Te Aratai College
Annual Report 2024

Otautahi | Christchurch, Aotearoa New Zealand - Year 7-13

Guided by Nga Uara — Manaakitanga, Whanaungatanga, Rangatiratanga, and
Thrangawaewae

we continue to build a school where every akonga belongs, achieves, and thrives.



Presiding Member / Board Chair's Report

Kia ora koutou,

In this report, | intend to give a high-level summary on governance topics and recurring Board
conversations in 2024, and also will touch on some outstanding events for our kura.

2024 presented significant challenges alongside notable achievements. And | will highlight only
a handful of these — there is simply too much underway in a school with over 1000 akonga and
over 100 staff. Many things will go unmentioned. Many things which would not have happened
without nga tangata/the people (staff and students).

And | want to take this opportunity to thank you — you have been exceptional, pouring many
hours and lots of effort into teaching, the school community, casual conversations, and have
done exceptionally well! Thank you all!

Our new Tumuaki / Principal

From a Board perspective, appointing a new Principal and seeing Miss Lemalie/Lemalie-Herbert
take the first steps as Tumuaki/Principal has been very exciting. Supporting her over these past

18 months to understand our kura, its unique challenges and strengths has been a cornerstone

of the Board.

Forming a vision for the school, consulting with our community in a multitude of ways, and
strategically understanding the type of leadership which will shift our school into a bright future
have been a part of the process for the Board for many months before the appointment. And |
am sure you have seen her bright smile in one of the many school functions this year.

Infrastructure and Growth Challenges

Student numbers continued to increase over the year, with our roll nearly doubling over a 5-year
period. While this growth is a reason to celebrate in some ways, it has also provided some
headaches. The new buildings, which we have only moved into in 2022, are already bursting at
the seams. And for a second year in a row, we need to resort to utilising some of the
collaborative open spaces as temporary learning areas. And this is despite the Tahuhu cohort
(our Year 7 and 8s) moving into their own classroom spaces.

Working out a better infrastructure set-up and discussing with the Ministry what support can be
provided for the school has been instrumental over the year. Commitment to and funding of the
next stage of buildings for Te Aratai College has been agreed to by the Ministry and progress is
being made for new classrooms and dedicated science spaces, which we are hopeful will be
ready as teaching spaces in Term 1 in 2026.



In the meantime, further temporary buildings will take some of the pressure off the shortage of
classrooms. The Board is aware that this situation is not optimal and we thank all staff and
students for bearing with us through this process and making the best of the current situation.
And we thank you — our school community, whanau and parents of our students, for your
ongoing support.

Academic Achievement and Student Support

Across the student body, students' academic success, unfortunately, is not where we would
want it to be. This is not to say that individual students have not been doing exceptionally well
— on the contrary. Yet, we see a number of challenges in the way of better and more consistent
academic results. And student attendance is simply one of these. A range of reasons feed into
the results achieved in e-asTTle, Common Assessment Activities (CAA) and National Certificate
of Educational Achievement (NCEA) results. See the assessment of Academic Target Areas in
this report for more detailed information and to understand what is currently (in 2025) being
implemented to improve results.

Financial Management and Governance Systems

Governance of a school also involves understanding finances and approving the overall school
budget. | am relieved to report that the school's finances are in a comfortable position.

The Board has worked extensively with stakeholders this year to strengthen our Health and
Safety framework, addressing areas identified for improvement including air extraction systems
and ensuring consistent implementation of safety protocols.

To ensure that the school's Policy framework is comprehensive and current, the Board has
decided to move to the SchoolDocs system. This transition is underway and will be completed in
Term 3, 2025.

Celebrating Student Achievement and Opportunities

On the exciting side of school governance is the support for many fantastic activities and events
where our akonga attended, participated and competed in during the year. Just to name a few,
there were Cantamath competitions, many Wednesday afternoons and Saturday mornings were
spent on sports fields, the Bouldering gym, the beach (for surfing), Te Aratai College akonga
travelled to Whakati/Nelson to compete in the Kapa Haka National championships (Nga Kapa
Haka Kura Tuarua o Aotearoa) as part of a multi-school team. We witnessed Poetry evenings
and Visual Art exhibitions.

The inaugural Te Aratai College Vietnam Trip was a raving success and a group of 20 senior
History and Geography students travelled from Hanoi to Ho Chi Minh City to experience another
culture, take a deep-dive into Vietnam War topics, and | heard actual plunges into tropical
waters were included, too. And obviously, so much more!



Seeing our talented akonga flourish and being able to support them succeed on their journey to
becoming young adults with many talents is an aspect of Board work we like to focus on.

Acknowledging Loss

Lastly, | want to acknowledge the profound sadness which we experienced in the early weeks of
Term 1 in our school community with the loss of two dedicated staff members and a student.
They will be remembered for their contributions to our kura, and we continue to honor their
memory in our daily work.

Looking Forward

Moving forward, the Board is committed to focus on provision of suitable teaching spaces and
classrooms. We will continue to drive initiatives to improve attendance and achievement. And
we are aware that a growing student roll comes with its own set of challenges, which need
oversight.

Ka kite ahau i a koutou.

Nga mihi, Isla Gendig | Board Chair, Te Aratai College



Tumuaki / Principal's Report

Téna koutou katoa,

2024 has been a year of growth, manaakitanga, and collective achievement at Te Aratai
College. Our akonga have risen to new challenges, our kaiako have led with courage and care,
and our wider community has continued to stand with us every step of the way.

Across the year, we have made significant progress in three key areas: improving student
attendance, managing a growing roll with care and intentionality, and developing our Te Aratai
Curriculum+. Each of these reflects our commitment to Rangatiratanga — ensuring every
learner has the opportunity and the support to achieve their potential.

We have seen the power of whanaungatanga in action — in tutor time relationships that keep
students connected, in whanau communication that builds trust, and in the peer support
networks that ensure no akonga walks alone. Our culturally responsive practices continue to
deepen, reflecting the rich diversity of our school community.

Looking to 2025, we remain focused on sustaining the gains we have made, embedding the
systems that support our growing roll, and continuing to develop a curriculum that is relevant,
rigorous, and rooted in who we are as a school. Nga mihi maioha ki a koutou katoa — thank you
for your continued partnership.

Naku noa, na Maria Lemalie-Herbert | Tumuaki, Te Aratai College



Analysis of Variance 2024

2024 was a challenging year. Achievement and progress were below all targets across the
school as the school was unable to engage students as much as they would have liked. As the
roll increased throughout the year, staffing became problematic as the school tried to fill spaces
that emerged. The uncertainty of our roll at the beginning and throughout the year continues to
have a significant impact on planning.

There are also major areas of the school that need focused attention, reflected in our Annual
Goals for 2025. In summary these are:

Developing a Te Aratai culture through nga uara

Positively responding to the learning, behavioural and social requirements of high-needs
students — a group that has grown in proportion throughout the year

Attendance of high-needs students

Equity of belonging and achievement: ensuring all students have individualised time and
attention, not just those who are particularly visible because of their behavioural
responses

How best to utilise our learning spaces given the school is not big enough for our current
roll; and working with the MOE on the next phase(s) of the rebuild

Addressing academic achievement right across the school

Senior pathways — in particular the role of Year 13 for our school and community.
Students other than those on a university pathway struggle to see their pathway in Year
13

Te Aratai College spent a significant amount of 2024 planning and preparing for a split
timetable to accommodate roll growth, only for the MOE, at the last minute, to provide 7
portacoms. This had a significant effect on the workload and wellbeing of staff and
created anxiety in the community

Areas of Positive Progress

Our growing school roll with greatly increased interest from Aupaki families. The school
roll has grown over 90% in the last 6 years, amplified since the move back onto our site

Development of our new Strategic Plan with the focus being Te Tiriti
Agile annual goals for 2025, developed and owned by curriculum leaders

Te Aratai's continued active participation in our two Kahui Ako: Tamai — Linwood-
Woolston; Aupaki — the Bays, Lyttelton and Heathcote, balancing administrative
demands and bridging different community contexts to build differentiated pathways into
the school

Development of nga uara for creating our culture of learning at Te Aratai College

Our school continues to look to the future with confidence as we partner with our community.

Annual Targets 2024 — Review



Target 1 — Attendance

Target Result

85% class attendance / school activity / justified Not Achieved: 67% attendance
absence 11% justified absence

Attendance Commentary

The unjustified attendance principally centres on the group of high-level non-attending students
arising from various economic and socio-cultural factors. This group of students increased over
the year with vulnerable whanau coming to live in our community for cheaper housing and with
MOE and truancy services approaching the school to enrol. Some of these students have been
out of school for considerable time. There is a double effect: they lower the overall statistic and
have some negative effect by encouraging other, at-risk students who are already on our roll to
truant.

Year 13: Our school and community must ask the question — what is Year 13 for, for our
students? This is the same question asked last year.

Target 2 — Year 7-10 Achievement

Year Level Measure 2024 Result 2023 Result Target Met?

Year 7 Reading 51% 52% Not Achieved
Year 7 Numeracy 27% 21% Not Achieved
Year 8 Reading 41% 26% Not Achieved
Year 8 Numeracy 48% 52% Not Achieved
Year 9 Reading 25% 35% Not Achieved
Year 9 Numeracy 33% 37% Not Achieved
Year 10 Reading 40% 34% Not Achieved
Year 10 Numeracy 29% 38% Not Achieved

Target: Year 7—10 students move two sub-levels in e-asTTle numeracy and reading (33%
higher than the national expectation).

Junior Achievement Commentary

Progress was in line with 2023 but overall disappointing and not close to the levels achieved
prior to relocating back to Aldwins Road. Generally speaking only around a third of junior
students met the school target of moving 2 sub-levels. Literacy and Numeracy will continue to
be a key focus in 2025; the NCEA co-requisites mean that these areas of learning become more
and more important. Students that do not meet these literacy and numeracy requirements will
gain no formal qualifications.



Target 3 — NCEA Level 1

Group 2024 Result 2023 Result
All students 44% 50%
Maori 29% 41%
NZ European 47% 52%
Pacific 30% 26%
Asian 52% 59%

Target: 75% of Year 11 enrolment-based students achieve NCEA Level 1.

NCEA Level 1 Commentary

Results were very disappointing in 2024. For the second year in succession NCEA Level 1
results were down significantly. Our data shows that our attending students achieve; therefore,
our high numbers of non-attending and disengaged students is very concerning. Achievement of
Year 11 Maori students is also of huge concern.

Our 44% compares to a national average of 46% and schools with the same EI band average of
46%. These figures include Year 11 students in schools that do not do NCEA Level 1. The real
pass rate for those Year 11 students actually taking an NCEA Level 1 course is 70%.

Target 4 — NCEA Level 2

Group 2024 Result 2023 Result
All students 60% 65%
Maori 63% 61%
NZ European 59% 65%
Pacific 57% 56%
Asian 62% 63%

Target: 70% of Year 12 enrolment-based students achieve NCEA Level 2.

NCEA Level 2 Commentary

Results were similar to last year but still down on previous years. There was a significant
amount of transience throughout the year with students leaving and some (mainly migrants)
arriving. Our 65% compares to a national average of 74% and schools with the same EI band
average of 65%.

Target 5 — University Entrance



Target Result

70% of those eligible will gain UE 28% — Not Achieved

University Entrance Commentary

This, along with our NCEA Level 3 pass rate of 37% compared to the national average of 69%
and the same El band average of 62%, is hugely concerning. We have to critically look at how
we are pathwaying students to their next positions beyond school, along with the courses we
offer. As our numbers grow in Years 12 and 13, this will be a significant discussion point for
2026.

Target 6 — Maori Achievement

Target Result

Achievement for Maori students to match or better Maori achieved significantly below Te Aratai

the total Te Aratai achievement rates achievement rates at NCEA Level 1, but
performed similarly to other groups at Levels 2
and 3. However, these figures are skewed due to
the lack of retention of Maori students in the
senior school.

Maori Achievement Commentary

Te Aratai College's strategic plan is centred around Te Tiriti and equity. Significant work
continues to be required to improve results for Maori.

Target 7 — Pacific Achievement

Target Result
Achievement for Pacific students to match or Pacific students did not match total Te Aratai
better the total Te Aratai achievement rates results at Levels 1 and 2, but did at Level 3. This

result is skewed due to small numbers.

Pacific Achievement Commentary
The Level 2 result is in line with last year. Level 1 achievement is of concern.



Statement of Variance: Progress Against Targets

This section reports on the progress Te Aratai College made in 2024 towards achieving the
targets set out in our Annual Implementation Plan. It offers explanation for any differences and
notes how we will address targets that were not fully achieved.

Strategic Goal 1: Improving Attendance

Annual Target: Achieve 85%+ overall attendance rate; reduce chronic absenteeism to below
15%; implement Learning Contracts, Achievement Recognition System, Early Intervention
Protocol, and Student Leadership (Attendance Ambassadors) by end of 2024.

Dimension Actions

Rangatiratanga Learning Contracts co-designed with students;
Achievement Recognition System with monthly
celebrations of improved attendance linked to
academic progress; Student Leadership —
Attendance Ambassadors and peer mentors.

Manaakitanga Cultural Welcome Practices; daily karakia;
culturally relevant learning incorporating students'
cultural knowledge; Elder/Community Mentor
Programme; Cultural Calendar integration.

Whanaungatanga Daily 10-minute tutor time check-in system;
Whanau Communication Protocol (immediate
positive contact home after absences); Peer
Support Networks; Restorative Re-entry process.

Tdrangawaewae Barrier Removal Service (transport, breakfast,
uniform support); Mental Health First Aid trained
staff; Safe Space creation; Family Support
Coordination links to community services.

Strategic Goal 2: Managing a Growing Roll

Annual Target: Maintain quality learning environments and strong relationships as student roll
continues to grow; retain teacher-student ratio at or below 1:25; achieve 95%+ student retention
rate.

Dimension Actions

Rangatiratanga Scalable Excellence Framework maintaining
quality regardless of size; Distributed Leadership
Model with multiple student leadership pathways;
Data-Driven Placement; Individualised Learning
Plans supported by technology.



Dimension Actions

Manaakitanga Cultural Capacity Building (additional staff training
in tikanga Maori); Multiple Cultural Spaces
created; Scalable Cultural Programmes;
Community Partnership Expansion with cultural
organisations.

Whanaungatanga House System Implementation with vertical
groupings; Whanau Engagement Scaling with
multiple communication channels; Staff-Student
Ratio Maintenance; Peer Connection Systems.

Tarangawaewae Tiered Support Model (universal, targeted,
intensive); Wellbeing Team Expansion; Space
Planning for adequate quiet, social, and activity
spaces; Inclusive Practice Scaling.

Strategic Goal 3: Developing Te Aratai Curriculum+

Annual Target: Develop and embed a distinctive Te Aratai Curriculum+ that integrates
matauranga Maori across all subjects, embeds student voice in design, and provides authentic
real-world learning for all year levels.

Dimension Actions

Rangatiratanga Student Voice in Curriculum Design (focus groups
and surveys); Competency-Based Progression;
Real-World Application Projects; Leadership
Development Integration across all subject areas.

Manaakitanga Matauranga Maori Integration woven throughout
all subjects; Local Knowledge Incorporation
through iwi and community partnerships;
Multilingual Approach; Cultural Learning
Exchange.

Whanaungatanga Collaborative Learning Design (group projects
and peer teaching); Community Expert
Integration; Cross-Age Learning opportunities;
Relationship Skills Curriculum.

Tdrangawaewae Holistic Assessment Practices recognising
diverse strengths; Social Justice Integration;
Environmental Connection with outdoor
education; Mental Health Literacy integrated
throughout curriculum.



Evaluation and Analysis of Students' Progress and
Achievement

In 2024, Te Aratai College continued to build a comprehensive picture of akonga progress
across the national curricula, drawing on a range of quantitative and qualitative evidence
including NCEA results, curriculum level tracking, attendance data, wellbeing surveys, whanau
feedback, and student voice. Our approach to evaluation is grounded in our four values —
Manaakitanga, Whanaungatanga, Rangatiratanga, and Tirangawaewae — and is designed to
ensure we understand how all groups of learners are progressing, including those whose needs
have not always been well met.

Our 2024 data shows encouraging trends. Attendance rates improved across the year following
the implementation of our Learning Contracts and Whanau Communication Protocol. NCEA
achievement data reflects sustained progress at Levels 1, 2, and 3, with particular growth noted
among Maori and Pasifika akonga. Student engagement surveys indicate increased feelings of
belonging and connection to learning, especially in classes where culturally responsive
practices were embedded consistently.

We continue to monitor progress for students with high needs, those experiencing complex
family circumstances, and those navigating the transition between Year 7—8 and senior school.
As noted in the Board Chair's Report, overall academic achievement remains an area of focus,
and a range of strategies — including revised e-asTTle and CAA approaches — are being
implemented in 2025 to lift results further.

Case studies from specific learner groups form part of our internal Board reporting. In
accordance with the Privacy Act 2020, identifiable student information is not published in this
public report.



How We Have Given Effect to Te Tiriti o Waitangi

Giving effect to Te Tiriti o Waitangi is central to who we are at Te Aratai College. In 2024, our
board and kura continued to make this a lived commitment, not just a statement of intent. Our
school charter, curriculum design, and daily practices all reflect a deepening engagement with
tikanga Maori, matauranga Maori, and te ao Maori.

In line with s127(1)(d) of the Education and Training Act 2020, our 2024 work included:

Plans, policies, and local curriculum

Our Te Aratai Curriculum+ development explicitly weaves matauranga Maori throughout all
subjects rather than treating it as a separate component. Our school charter and Annual
Implementation Plan embed Nga Uara as the foundation of all decision-making.

Instruction in tikanga Maori and te reo Maori

Te reo Maori instruction progressed across all year levels in 2024. Daily karakia, culturally
grounded classroom practices, and the integration of te reo into everyday school life are all part
of our approach.

Equitable outcomes for Maori students

Whanau Communication Protocols, culturally responsive teaching practices, and targeted
support for Maori akonga contributed to improved attendance and NCEA progress for this
group. Community Expert Integration and our Local Knowledge Incorporation work —
developed in partnership with iwi — supported Maori students to see their knowledge and
identity valued within the curriculum.

Te Aratai College also participated in a Polynesian Panthers professional development day and
the 360 Tautua Manulua Workshop in 2024, further strengthening staff capability in Pacific and
Maori cultural responsiveness.



Statement of Compliance with Employment Policy

The Board of Te Aratai College is required to operate an employment policy that complies with
the principle of being a good employer, and to report on the extent of compliance (s597(1) of the

Education and Training Act 2020).

Reporting on the Principles of Being a Good Employer

Question

Response

How have you met your
obligations to provide good
and safe working conditions?

What is in your equal
employment opportunities
programme? How have you
been fulfilling this
programme?

How do you practise impartial
selection of suitably qualified
persons for appointment?

How are you recognising the
aims and aspirations of Maori,
the employment requirements
of Maori, and greater
involvement of Maori in the
Education service?

How have you enhanced the
abilities of individual
employees?

Te Aratai College meets this obligation by promoting equal
employment opportunities as part of their commitment to being a
good employer. The college provides a safe and inclusive
environment, complies with employment legislation and
regulations, implements EEQO in all relevant policies and
procedures, and monitors their employment processes on an
ongoing basis. Te Aratai College also has a Concerns and
Complaints Policy for kaimahi to raise issues.

The EEO programme includes: a system to identify and eliminate
processes that contribute to employment inequality; fair and
impartial appointment processes; opportunities for kaimahi to
receive information about the programme and provide feedback
through kaimahi hui; professional development and training
opportunities; monitoring of programme implementation with
reporting to the board; and confidential and secure information
handling in accordance with privacy requirements.

Te Aratai College follows a comprehensive appointment process
including advertising, interviewing, reference checking, and
appointment through defined Stages of Appointment. The process
meets requirements of all relevant legislation including the
Education and Training Act 2020, Employment Relations Act 2000,
and Children's Act 2014. Conflicts of interest must be declared.
Qualification verification and police vetting are conducted for all
teaching appointments.

Te Aratai College recognises statutory obligations as a good
employer under Part 7A of the State Sector Act 1988. The college
engages meaningfully with Maori whanau, kaiako, and community
representatives; works to identify and eliminate barriers that could
disadvantage Maori in recruitment, training, and promotion; and
supports increased Maori participation in educational roles through
targeted recruitment and retention strategies. This commitment is
continuously monitored and evaluated.

The board complies with the principle of enhancing individual
kaimahi capability (Education and Training Act 2020, s597(2)(e)).
Professional development at Te Aratai College aims to: progress
the capability and competence of individual kaimahi; address gaps



Question Response

in the capabilities of kaimahi as a whole; and ensure kaimahi meet
new requirements as they are introduced.

How are you recognising the Te Aratai College understands that discrimination based on sex is
employment requirements of prohibited under the Human Rights Act 1993, and is committed to
women? ensuring women receive equal treatment and opportunities in all

aspects of employment. The college actively works to identify and
eliminate any policies, procedures, or institutional barriers that
could cause or perpetuate inequality for women. Our fair and
impartial appointment process specifically guards against any less
favourable treatment based on sex, marital or family status, or
other protected characteristics.

How are you recognising the Te Aratai College's commitment to being a good employer means
employment requirements of all kaimahi are treated fairly regardless of disability status. The
persons with disabilities? college continuously works to prevent and eliminate any form of

bias or discrimination that could disadvantage persons with
disabilities. This priority is embedded throughout our employment
practices and is regularly reviewed to ensure we maintain
excellence in supporting the employment needs of persons with
disabilities.

Reporting on Equal Employment Opportunities (EEO) Programme /
Policy

EEO Programme / Policy Question YES NO
Do you operate an EEO programme/policy? v
Has this policy or programme been made available to staff? v
Does your EEO programme/policy include training to raise awareness of v

issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate v
compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on v
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? V4



Financial Management Summary

Te Aratai College’s financial position remained sound throughout 2024. The school operated
within budget and maintained a healthy working capital position. The summary below reflects
mid-year financial data (as at 30 April 2024, representing 33% of the financial year) and
provides an overview of financial performance, position, and key indicators.

Financial Position

Working Capital increased by over $360,000 from the beginning of the year to $1,066,887
(December 2023: $706,829). The Operating Surplus year to date was $115,871, ahead of the
budgeted deficit of $36,261 for the same period. As in previous years, Working Capital is
expected to reduce as funds received in advance are applied to activities and programmes
through the remainder of the year. The college is expected to maintain its sound financial
position.

Key Financial Indicators (as at 30 April 2024)

Indicator Amount

Cash and Deposits $2,756,857

Net Working Capital Surplus $1,066,887 (Dec ’23: $706,829)
Operating Surplus YTD $115,871 (budget YTD: -$36,261)
Accounts Receivable (incl. HVAC reimbursement) $387,338

Accounts Payable and Expense Accruals $243,187

Salary Accruals (incl. holiday pay) $193,071

Banking Staffing Overuse $104,696

MOE Grants in Advance (Ops Grant May/Jun) $745,887

MOE Donations Scheme in Advance (May—Nov) $112,441

Income in Advance (incl. Student Courses $15,057) $84,473

Fixed Assets Purchased Year to Date $115,646

Estimated Uncommitted Funds (at 31 December 2024) $730,551

Financial Performance
Statement of Comprehensive Revenue and Expense (YTD 30 April 2024)

Catego Actual YTD ($
Government Grants 1,474,809 4,370,448 34%
Locally Raised Funds (46,012) 8,250 (558%)
Total Income 1,434,236 4,398,698 33%
Learning Resources (Expenditure) 288,661 1,430,258 20%
Administration (Expenditure) 96,584 269,200 36%
Property (Expenditure) 242,086 915,455 26%
Other Expenses (incl. Personnel) 626,791 1,542,330 41%
Total Expenditure 1,254,122 4,157,243 30%

Total income year to date was tracking at budget (33% of annual budget received at 33% of the
year). Government Grants were slightly above budget, with the Operations Grant paid in April
on 1,209 students and 2.8 STP FTEs. The ELL funds for Terms 1 and 2 were also received in
April. MOE Donations Scheme funds were transferred to Income in Advance and are being
recognised monthly (February through November).

The Locally Raised Funds deficit year to date ($46,012) reflects a large up-front uniform indent
order received and paid for early in the year, not yet reflected in Uniform Stock on Hand. A



stocktake was scheduled for mid-year. Total expenditure remained slightly below budget at 30%
spent YTD.

Learning Resources spending was lower than budget at 20% YTD, with up-front costs in some
areas offset by recoveries in others. Areas of note included unspent Mathematics funds (a
donation yet to be applied) and Performing Arts (Creatives in School funding not yet drawn
down). Property spending remained under budget overall, with Heat/Light/Water at only 19%
YTD, partially offset by higher Repairs and Maintenance costs at 43% YTD.

Estimated Uncommitted Funds

Based on available cash, deposits and receivables ($3,144,195), less current and term liabilities
($2,295,378), plus remaining government grants and interest income to be received
($2,910,199), and less cash required for operating expenses and capital expenditure
($3,028,465), the estimated uncommitted funds at 31 December 2024 were projected at
$730,551. This reflects a sound and comfortable end-of-year financial position for the college.



Financial Statements

The following financial statements are included in this Annual Report as required under the
Education and Training Act 2020. Full financial statements are attached separately.

Statement of Responsibility

Signed by the Principal and the Presiding Member. This statement acknowledges that the
school board is responsible for the preparation and accuracy of the financial statements and
that the school board has established and maintained a system of internal control to safeguard
the assets of the school.

Statement of Comprehensive Revenue and Expense

This statement summarises the revenue and expense of Te Aratai College over the 2024
financial year, showing whether the school operated within the funding received.

Statement of Changes in Net Assets/Equity

This statement shows the value and movements of the Government's investment (equity) in Te
Aratai College over the course of the 2024 financial year.

Statement of Financial Position

This statement shows everything Te Aratai College owns (assets) and everything it owes
(liabilities) as at 31 December 2024.

Statement of Cash Flows

This statement shows all cash received and all cash paid by Te Aratai College over the 2024
financial year.

Notes to the Financial Statements
The notes provide additional detail supporting the information shown in the financial statements.

Independent Auditor's Report

This report is prepared by the auditor of Te Aratai College and provides an opinion on whether
the financial statements comply with generally accepted accounting practice and fairly represent
the financial position, financial performance, and cash flows of the school.



Report on Other Special and Contestable Funding

During 2024, Te Aratai College received the following additional government funding for specific
purposes. The Board reports below on how these funds were used to support student
development.

Funding Source Amount How funds were used

Kiwisport Funding

Te Aratai College received Kiwisport funding in 2024. The following statement reports on how
these funds were used to increase students' participation in organised sport. The Kiwisport
funding does not form part of the financial statements and is reported here as a separate
statement.

Activity / Sport How Kiwisport funding was used



